
SCRUTINY MANAGEMENT BOARD

Minutes of a Meeting of the Scrutiny Management Board held on Thursday, 10 
September 2020 at 10.00 am at Via Teams

PRESENT:

Mr WJ Wearing (Chairman)

Mr J Airey
Mr SB Collins
Mr P Dew
Ms C Driver
Mrs S Evans
Mr KR Hamilton
Dr S Haraldsen

Mr M Hawkins
Mr C Hogg
Mr J Lister
Mr W McEwan
Mrs V Tarbitt
Mr M Wilson (Vice-Chair)

Also in Attendance:-

Mrs L Davis - Democratic Services Officer
Mr S Healey - Chief Fire Officer
Ms C Killeen - Strategic Policy and Scrutiny Advisor
Ms A Madden - Senior HR Manager - Operations
Dr D Roberts - Executive Director - Corporate, Customer and 

Community Services

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS

64 ROLL CALL AND APOLOGIES FOR ABSENCE

Members and officers confirmed their attendance at the meeting.  There were no 
apologies for absence received for this meeting.

65 MEMBERSHIP

There were no changes in membership of the Board.

66 DISCLOSURES OF INTEREST

There were no disclosures of interest for this meeting.



67 EXCLUSION OF PRESS AND PUBLIC

RESOLVED, that the press and public be not excluded from the meeting during 
consideration of any item on the agenda.

68 MINUTES

An amendment to Minute 60 – page 10 – second last paragraph – line 10 to delete 
the words “areas in” was suggested and agreed at the meeting. 

RESOLVED, that, subject to the amendment above,  the minutes of the meeting 
held on 22 May be agreed as a true record.

69 CALL-IN ITEMS

The Chair advised that there were no call-in items for the Board to consider.

70 ORGANISATIONAL DEVELOPMENT AND ABSENCE MANAGEMENT 
PERFORMANCE UPDATE

Members received a report that provided an update to Organisational Development 
and cultural change, following previous discussions at Scrutiny Management Board 
meetings where the importance of organisational culture to performance and 
employee well-being were highlighted. The report also provided the opportunity to 
consider the latest position with regards to absence management performance, 
taking into account the task and finish work completed by Scrutiny Members last 
year.  Appendix 1 to the report was an update on delivery of the recommendations 
of the Scrutiny Task and Finish work on absence management which were 
approved by Cabinet on 30 Jan 2020.

The Chief Fire Officer and Manager - Operational Delivery gave a presentation 
providing an update on delivery of some of the work-streams within the 
Organisational Development Programme and consideration of the impacts of Covid 
19 and how this may influence future ways of working. The presentation also 
provided a high level update on absence management and delivery of the Scrutiny 
Management Board’s recommendations.

In discussion, Members highlighted the advantages and disadvantages of home and 
virtual working raising some concerns on the isolation and management aspects of 
it. The Chief Fire Officer highlighted some of the measures put in place as tools and 
support for staff wellbeing.  These included dedicated wellbeing webpages, the 
publication of Covid guidance, good communication and the introduction of “wobble” 
rooms (safe places to reduce stress and anxiety).   



Members recognised that remote working would have a negative impact on some 
staff and were informed on work being undertaken at Assistant Director level, to 
categorise staff based on their individual and personal needs.  Part of this work 
included the introduction of 3 half day bookable sessions for staff to safely return to 
the workplace, a refresh of the Workforce Plan and the introduction of different 
performance measures. 

In answer to a member’s question, the Executive Director – Corporate, Customer 
and Community Services advised members that the Council was not currently giving 
consideration to hybrid meetings.  The advantages and disadvantages of holding 
remote meetings were discussed.  The establishment of a Task and Finish Group 
for Remote Meetings was on the agenda for later discussion.
 
The Manager – Operational Delivery updated the sickness absence figures at the 
meeting.  These showed a positive increase in attendance.  The Chief Fire Officer 
informed members that remote working enabled increased attendance through 
flexibility. The Council were aware of the potential for emerging sickness absence, 
whilst staff were working remotely, such as musculoskeletal and mental health.   
Members asked for comparable monthly and yearly figures and suggested 
benchmarking against other organisations.  The Manager – Operational Delivery 
outlined benchmarking measures already in place and agreed to provide 
comparable figures in future reports.   

Members questioned the upskilling of managers to assist with the new ways of 
management of staff.   The Chief Fire Officer advised that upskilling formed part of 
the agenda for management work programmes.  

In answer to a question on the staffing structure of human resources and the lack of 
a top officer position, members were informed that the Council was currently in the 
process of recruiting to a new Assistant Director for Workforce and Organisational 
Development post and that a full resource review was planned.  A discussion took 
place around recruitment and embedding the new ways of working into the Council’s 
culture.  The Chief Fire Officer said scrutiny engagement would be sought when 
reviewing the Council Plan and members recognised this was an huge opportunity 
to embed the new culture and ways of working.      

A discussion took place around equality and the positive and negative impact the 
different ways of working had on this.  The Manager – Operational Delivery gave 
assurances that a lot of equality work had taken place and officers continued to 
work with staff equality groups, networking with the LGA and refreshing the IAE to 
ensure this. 

Members thanked officers for their informative presentation.

RESOLVED, that

(1) the Organisational Development Programme and new ways of working be 
noted;



(2) an update report be received by the Scrutiny Management Board in six 
months time.

(3) progress made in relation to delivery of the Board’s recommendations on 
absence management which were accepted by Cabinet be noted.

71 UPDATE ON TASK AND FINISH GROUP RECOMMENDATIONS

Members received a report, the purpose of which provided an update on some of 
the key recommendations made by the Scrutiny Advisory Boards since the last 
update in June 2019.

The Strategic Policy and Scrutiny Advisor advised members that a collation of some 
of the key recommendations made by the Scrutiny Advisory Boards through Task 
and Finish Groups and within Board meetings was attached at Appendix 1 to the 
report.  Members noted that these had been based on updates provided to Boards 
to date. Members were informed that some updates had been delayed due to the 
cancellation of meetings since March 2020 and the review of Board Work 
Programmes to prioritise issues within the current context. Members noted that 
further updates would be provided to Boards over the autumn and winter and it was 
the intention to provide Scrutiny Board Members with a comprehensive update in 
early 2021.

Members also noted that the Scrutiny Annual Report 2019/20 included further 
information and case studies on the impact of pieces of scrutiny work.

In discussion of Adverse Childhood Experiences (ACE), a member welcomed the 
establishment of a new Police Trauma Team in the south of the county.  

RESOLVED, that the report be noted.

72 SCRUTINY CHAIRS UPDATE

The Board received an update on the work of the Scrutiny Advisory Boards, Panels 
and Committees from each of the Chairs.

(1) Local Enterprise Partnership (LEP) Scrutiny Board

The Chair of the LEP Scrutiny Partnership Board updated members on meetings 
that had taken place with the LEP Chief Executive in which he had received 
assurances that the LEP was responding to the COVID-19 pandemic in terms of 
recovery planning relating to the economy and discussed an updated work 
programme to ensure that the LEP Scrutiny Board was effectively scrutinising the 
LEP in light of the current context.  



(2) Cumbria Police and Crime Panel

Members were informed that an informal briefing had been convened and updates 
on the Covid 19 response and other policing matters had been provided.  The main 
points included in the the briefing were County Lines,  Police and Crime Plan, the 
Commissioners Annual Report, the Strategic Co-ordination Group and engagement 
with the Chief Constable and the financial position – Police and OPCC.  

Members noted that the next meeting of the Police and Crime Panel was due to 
take place on 16th October 

(3) Cumbria Health Scrutiny Committee

Members noted that an informal session of the Cumbria Health Scrutiny Committee 
had been held and various issues had been discussed such as Covid 19 Service 
Changes, Recovery Plans and the future work programme in the context of the 
pandemic and its impacts.  The next meeting of the Committee would take place on 
the 5th October 2020 and the Committee would be considering Urgent, Emergency 
and Elective Surgery Pathways in North Cumbria Integrated Care Trust, Winter 
Planning and the Impact of Integrated Care Communities on Acute Settings in South 
Cumbria.

The Chair informed the Board of additional scrutiny activity that was being planned 
for the Committee and, following a suggestion to have devolution as a future agenda 
item, encouraged members’ to submit further items for future Committee 
consideration.

(4) Scrutiny Advisory Board – Adults

Members were informed that the Adult Scrutiny Advisory Board had held an informal 
session on the 20th July and received information on and considered the impact of 
COVID 19 on the Residential Care Sector in Cumbria, the secondary consequences 
of COVID 19, Adult Social Care impact of COVID-19 - with a specific focus on 
Safeguarding Adult and the future Work Programme for the Board in the context of 
the COVID-19 pandemic and its impacts.  

It was noted by members that the next meeting of the Adults Scrutiny Board would 
take place on the 16th October and addressing various issues.  

(5) Scrutiny Advisory Board – Children and Young People

Members were informed that the next meeting of the Children and Young People’s 
Scrutiny Board will take place on the 11th September and would be looking at the 
COVID-19 response and recovery for children and young people in Cumbria, 
receiving a Youth Justice presentation and Cabinet Member updates. The Chair 
informed members that the Board would also be keen to understand the significance 
of this year’s GCSE and A-level results and the local implications of exams being 
suspended in 2020.



The Chair welcomed suggestions made by members to work with youth groups to 
support real life learning and to support the development of online services.  The 
Chair informed members that laptops had been supplied to young people needing 
online access during the pandemic. 

The Chair of the Police and Crime Panel agreed to raise concerns expressed by the 
Chair of the Children and Young People around County Lines.

(6) Scrutiny Advisory Board – Communities and Place

Members received a report on the work of the Scrutiny Advisory Board – 
Communities and Place.  During this period the Chair had continued to receive 
briefings with the Executive Director – Corporate, Customer and Community 
Services, the Executive Director – Economy and Environment, and the Assistant 
Chief Fire Officer.  Members noted that the Infrastructure Task and Finish Group’s 
scope had been agreed and all non-executive members had been invited to submit 
expressions of interest in taking part in the group. Activity was due to begin with an 
initial meeting to scope key lines of enquiry in September. 

The Chair had introduced progress reports at future Board meetings to follow up on 
their recommendations.

RESOLVED, that the reports be noted.

73 SCRUTINY PERFORMANCE WORKING GROUP UPDATE

Members received a report from the Strategic Policy and Scrutiny Advisor providing 
an update from the Scrutiny Performance Working Group.  The draft minutes from 
the Working Group’s meeting in July 2020 were appended to the report.

RESOLVED, that the report be noted.

74 SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK 
PROGRAMME

Members received a report that provided the Board with an update on issues and 
developments that had occurred since their meeting in May 2020.  The appendices 
to the report also provided Board Members with the Scrutiny Work Programme, a 
draft refreshed Scrutiny Development Plan, the current Forward Plan of Key 
Decisions and a draft Scope for Scrutiny Activity in relation to Local Government 
Reform.  

In discussion, it was agreed that the Chair and Vice Chair of the Scrutiny 
Management Board be the Chair and Vice Chair of the Task and Finish Group for 
Local Government Reform.



RESOLVED, that 

(1) the range of activity report be noted;

(2) the work programme presented in Appendix 1 be agreed;

(3) the draft refreshed Scrutiny Development Plan, with the 
inclusion of Remote Working, be agreed;

(4) the Forward Plan of Key Decisions be noted;

(5) the draft scope for Scrutiny activity in relation to Local 
Government Reform presented in Appendix 4 be agreed and 
the Chair and Vice Chair of Scrutiny Management Board be 
the Chair and Vice Chair of the Local Government Reform 
Task and Finish Group. 

75 DATE OF NEXT MEETING

It was noted that the next meeting of the Board will take place on 13 November 
2020 at 10.00 am.

The Chair reminded members of the LEP Scrutiny Board which would be held that 
afternoon at 2.00 pm.

The meeting ended at 12.00 pm


